
 
 
 
 
 

  

Attendance: Full Governing Board 2022 / 23 

Full Name 
Appointed 

By: 

01/09/22 23/11/22 25/01/231 22/03/23 24/05/23 12/07/23 

Su
m

m
ar

y 

5 / 8 
Quorate 

9 / 11 
Quorate 

7 / 10 
Quorate 

7 / 10 
Quorate 

9 / 10 
Quorate 

8 / 10 
Quorate 

Liz Barr Jones Co-Opted 
Governor 

 AR2 ✓ ✓  AR ✓ ✓ 4 / 6 

Caroline 
Bates 

Co-Opted 
Governor 

   ✓ ✓  AR 2 / 3 

Terry Brown Co-Opted 
Governor 

 AR ✓  AR ✓  AR ✓ 3 / 6 

Andrew 
Cooper 

Co-Opted 
Governor 

  AR ✓ ✓ ✓ ✓ 4 / 5 

Mark Garside 
Ex-Officio 
Governor 

✓ ✓ ✓ ✓ ✓ ✓ 6 / 6 

Heather 
Gough 

Co-Opted 
Governor ✓ ✓ ✓ ✓ ✓ ✓ 6 / 6 

Tracy 
Kennedy 

Co-Opted 
Governor 

 ✓ ✓  AR ✓  AR 3 / 5 

Fran Rea Co-Opted 
Governor 

✓ ✓     2 /2 

Mark Rea Co-Opted 
Governor ✓ ✓ ✓ ✓ ✓ ✓ 6 / 6 

Gill Robinson Parent 
Governor 

 ✓  AR  AR ✓ ✓ 3 / 5 

Kevin Size Co-Opted 
Governor 

 AR  AR  AR    0 / 3 

Helena 
Vaughan 

Staff 
Governor ✓ ✓ ✓ ✓ ✓ ✓ 6 / 6 

Also in Attendance 

Donna 
Coburn 
Eleanor 
Garside 

Linda Bishop 
Donna 
Coburn 
Luke Rimmer 

Donna 
Coburn 

Donna 
Coburn 

Donna 
Coburn 

 

 
  

 
1 Extra-Ordinary Meeting (Reformation of Committee Structure) 
2 Apologies Received 



 

 

Committees were re-formed in March 2022 after a Link Governor Arrangement, which was put in place 
during the COVID-19 pandemic was dissolved.  

Attendance: Finance, Staffing and Infrastructure Committee 22 / 23 

Full Name Appointed By Right to Vote 
06/03/22 15/05/23 

Summary 4 / 4 
Quorate  

5 / 5 
Quorate  

Caroline Bates 
Co-opted 
Governor 

✓  ✓ 1 / 1 

Terry Brown 
Co-opted 
Governor 

✓ ✓ ✓ 2 / 2 

Mark Garside 
Ex-Officio 
Governor 

✓ ✓ ✓ 2 / 2 

Heather Gough 
Co-opted 
Governor 

✓ ✓ ✓ 2 / 2 

Tracy Kennedy 
Co-opted 
Governor 

✓ ✓ ✓ 2 / 2 

Also in Attendance 
Caroline Bates3 
Donna Coburn 

Mark Rea 

Donna Coburn 
 

Donna Coburn 
 

Attendance: Curriculum and Standards Committee 22 / 23 

Full Name Appointed By Right to Vote 
08/03/22 05/07/23 

Summary 
4 / 5 

Quorate  
2 / 5 

Quorate  

Liz Barr Jones 
Co-opted 
Governor ✓ ✓ ✓ 2 / 2 

Andrew Cooper 
Co-opted 
Governor ✓ ✓ ✓ 2 / 2 

Mark Garside 
Ex-Officio 
Governor ✓ ✓   AR 1 / 2 

Gill Robinson Parent Governor ✓ ✓  1 / 2 

Helena 
Vaughan 

Staff Governor  ✓  AR  AR 0 / 2 

Associate Governors 

Linda Bishop 
Associate 
Governor 

  ✓  

Luke Rimmer 
Associate 
Governor 

  ✓4  

Also in Attendance 
Donna Coburn 

Mark Rea 
Donna 

Coburn  
 

 
  

 
3 Observer prior to the commencement of Term of Office 
4 Acting Headteacher; therefore, a substitute for the headteacher resulting in a quorum.   



 

 

Attendance: Pay Committee / Headteacher’s Performance Management 22 / 23 

Full Name Appointed By Right to Vote 

11/22 11/22 

Summary Pay Committee HT PM Committee 

3 / 3 
Quorate 

3 / 3 
Quorate 

Terry Brown 
Co-opted 
Governor ✓ ✓ ✓ 2 / 2 

Mark Rea 
Co-opted 
Governor ✓ ✓ ✓ 2 / 2 

Kevin Size 
Co-opted 
Governor ✓ ✓ ✓ 2 / 2 

 
Angela Allen5 
Mark Garside 

Mark Garside  

 
 
 

 
5 School Improvement Partner (Appointed by School Improvement Liverpool) until August 2023. 
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